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OP-24 - LEADER NURSES IN HEALTH INSTITUTIONS

Merve Isik?

1Gazi University, Ankara

The concept of leadership is defined as the ability to direct, mobilize and influence a group of people
in line with specified goals and objectives. What distinguishes a leader from other individuals is the
ability and willingness to see opportunities in the environment and act accordingly. In health
institutions, leaders are expected to provide the best outputs by using many valuable resources such
as materials and money, including human resources, in line with organizational goals and objectives.

No matter how advanced the resources and facilities are in health institutions, it will not be possible
to achieve the desired results without good leaders who will manage and direct them correctly. The
current and advanced level of technology and information used in health care has reduced the impact
of the classical leadership approach. The sources of the leader's power while directing the group have
shifted from legal and traditional power sources to knowledge, skills and charismatic power. Nurses,
who are the most active professional group in the care and treatment processes due to the nature of
health care, are also in the position of leaders in order to manage care in the best way thanks to their
knowledge and competencies. Launched in 2019 worldwide, the “Nursing Now” campaign aims to
“Provide more nurses in leadership positions and more opportunities for development at all levels”.
This campaign is based on the fact that nurses are an indispensable resource for effective healthcare
delivery. The importance of nurses' involvement in health service delivery, decision-making processes
in the health system and the effectiveness of their leadership roles have been emphasized. In the same
way, ICN has been preparing its themes on the empowerment of nurses and nurse leaders since 2017.
The importance of nurse leadership in health service delivery is undeniable.

Leadership behaviors demonstrated by managers in health institutions are seen as an influential factor
in issues such as patient care quality, employee performance, job satisfaction, turnover intention, and
institutional commitment. In studies conducted in health institutions, it has been observed that job
satisfaction and organizational commitment increase, patient care quality and employee performance
increase in institutions with managers showing positive leadership characteristics. In addition,
turnover intention and nurse turnover rate were found to decrease. As can be seen from these results,
it provides positive returns to the organization as well as the personal business processes of the
employees.

As a result, nurse leaders should be supported and empowered in order to improve the work
processes, employees and increase the quality of care in health institutions.

Keywords: leadership, leader, health organizations, nursing management, leadership in nursing

96



LiD
P L0

28-29 November 2024
1.International and National Leadership in Nursing Congress
Eskisehir Osmangazi University Convention and Culture Center, Eskisehir

s
+

Q&‘:\slkg‘
<
INyao

2016

SAGLIK KURUMLARINDA LiDER HEMSIRELER

Merve Isik!

1Gazi Universitesi, Ankara

Liderlik kavrami, bir grup insani belirlenmis amacg ve hedefler dogrultusunda yénlendirebilme, harekete
gecirebilme ve etkileyebilme becerisi olarak tanimlanmaktadir. Lideri diger bireylerden ayiran ortamda
bulunan firsatlari gorip buna yonelik hareket etme istek ve yeteneginin olabilmesidir. Saglik
kurumlarinda da liderlerden insan kaynagl da dahil malzeme ve para gibi degerli bircok kaynagi
kurumsal hedef ve amaclar dogrultusunda kullanarak en iyi ¢ciktilari saglamasi beklenmektedir.

Saglk kurumlarinda kaynaklar ve imkanlar ne kadar gelismis olursa olsun onlari dogru sekilde
yonetecek ve yonlendirecek iyi liderler olmadan istenilen sonuglarin alinmasi miimkiin olmayacaktir.
Saglik bakiminda kullanilan teknoloji ve bilginin giincelligi ve ileri seviyesi ginimizde klasik liderlik
anlayisinin etkisini azaltmistir. Liderin grubu yonlendirirken glicini aldig1 kaynaklar yasal ve geleneksel
glic kaynaklari olmaktan cikarak bilgi, beceri ve karizmatik gli¢c cercevesine kaymaya baslamistir. Saghk
hizmetinin dogasi geregi bakim ve tedavi siireclerinde en aktif gérev yapan meslek grubu olan
hemsireler de bilgi ve yetkinlikleri sayesinde bakimin en iyi sekilde yonetilmesi adina lider konumunda
yer almaktadir. 2019 yilinda Diinya ¢capinda baslatilan “Nursing Now” kampanyasinin hedefleri arasinda
“Liderlik pozisyonunda daha fazla hemsire ve her diizeydeki gelisme igin daha fazla firsatin saglanmasi”
hedefi yer almaktadir. Bu kampanyanin temeli etkili bir saglik hizmeti sunumu igin hemsirelerin
vazgecilmez bir kaynak olmasina dayanmaktadir. Hemsirelerin saglik hizmeti sunumu, saglik sisteminde
karar alma siireglerinde yer almasi ve liderlik rollerinin etkinliginin 6nemine vurgu yapilmistir. ICN’in
de ayni sekilde 2017 yilindan itibaren belirledigi temalari hemsirelerin ve hemsire liderlerin
giclendirilmesi lizerine hazirlanmaktadir. Saghk hizmeti sunumunda hemsire liderliginin 6nemi
yadsinamayacak boyuttadir.

Saglk kurumlarinda yoneticilerin ortaya koyduklari liderlik davraniglari hasta bakim kalitesi, ¢alisan
performansi, is doyumu, isten ayrilma niyeti, kurumsal baghhk gibi konularda etkileyici bir faktor olarak
gorilmektedir. Saglik kurumlarinda vyapilan c¢alismalarda olumlu liderlik 6zellikleri gosteren
yoneticilerin bulundugu kurumlarda is doyumunun ve kurumsal baghhigin arttigi hasta bakim kalitesinin
ve calisan performansinin yiikseldigi goriilmustir. Bunlarin yaninda isten ayrilma niyeti ve hemsire
sirkilasyonu oraninin ise azaldigi belirlenmistir. Bu sonuglardan da goéruldiigu gibi calisanlarin kisisel is
sureclerine oldugu kadar kuruma da olumlu getiriler saglamaktadir.

Sonug olarak; saglk kurumlarinda kurumun yapi tasi olan galisanlarin is siireglerinde iyilesme ve
kurumun bakim kalitesinde artis saglayabilmek i¢cin hemsire liderler desteklenmeli ve

glclendirilmelidir.

Anahtar Kelimeler: liderlik, lider, saghk kuruluslari, hemsirelik yonetimi, hemsirelikte liderlik
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